Catch-Up Premium Plan - Nanaksar Primary School
Summary Information
School

Nanaksar Primary School

Academic Year

2020-2021

Total Catch-Up Premium

£17,220

Number of pupils

137

Guidance
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most
vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our
response must match the scale of the challenge.
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11.
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the
2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations.

Use of Funds

EEF Recommendations

Schools should use this funding for specific activities to support their pupils to catch The EEF advises the following:
up for lost teaching over the previous months, in line with the guidance
Teaching and whole school strategies
on curriculum expectations for the next academic year.
➢ Supporting great teaching
Pupil assessment and feedback
Schools have the flexibility to spend their funding in the best way for their cohort
Transition support
and circumstances.
To support schools to make the best use of this funding, the Education Endowment
Foundation (EEF) has published a coronavirus (COVID-19) support guide for
schools with evidence-based approaches to catch up for all students. Schools
should use this document to help them direct their additional funding in the most
effective way.
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supp
orting-schools-planning/

Targeted approaches
One to one and small group tuition
Intervention programmes
Extended school time
Wider strategies
Supporting parent and carers
Access to technology
Summer support

Identified impact of lockdown
Teaching and whole school strategies - PRIORITIES
A: Early Phonics

Strategies to embed early phonics from Reception, through ongoing repetition and the application of sounds with a focus on
blending and segmenting skills. Baseline phonics assessments to be conducted upon the return to school to identify gaps as a result
of lockdown and analyse the impact of our remote provision of phonics teaching. Timetables to be amended to prioritise whole
class and small group phonics teaching, tailored to pupils needs.

B: Reading

Whole school focus on daily reading and reading skills. Whilst pupils accessed reading materials during lockdown, greater focus is
required on fluency and comprehension which has been a school priority from the start of the year due to being predominantly EAL
and data indicating that pupils find the KS2 Reading paper most challenging - with lockdown potentially widening the existing gap.

C: Curriculum Gaps

Coverage of all curriculum objectives have been adapted during lockdown for remote provision to ensure teaching is inclusive, with
no barriers to access for remote lessons. Gaps are therefore to be identified and coverage reviewed across all subjects, where
topics were not suited to remote teaching and where topics need reinforcing through face to face teaching. This will impact upon
pupils' ability to access pre-requisite knowledge and their ability to make connections between concepts and themes throughout
the curriculum. Pupils have also missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum moments.

D: Staff CPD

Time for teaching staff to adapt teaching provision for home learning and CPD sessions arranged to share good practice and
support teachers to ensure high quality teaching standards. Internal and external access to online and virtual courses to support
subject leaders and year leaders with changes in curriculum mapping, effective remote teaching, etc.
Due to the impact of the pandemic, PSED forms a whole school priority, with strategies to provide all pupils with the opportunity to
express their feelings. Pupils to be identified who are struggling with PSED skills or showing signs of anxiety and strategies
implemented, prioritising the welfare and safeguarding of all pupils.
Early focus on Physical Development (PD), assessing and addressing gaps in core skills including gross and fine motor, handwriting
grip, etc. Those who have maintained writing throughout lockdown will be less affected, however those who did not will need to
develop writing stamina fluency in their ability to write.

E: PSED - Personal, Social &
Emotional Development
PD - Physical Development

F: Wellbeing

Whole school wellbeing strategies to focus on the wellbeing of all stakeholders, including pupils, staff and parents.

Targeted approaches - PRIORITIES
G: Assessment to identify gaps

Assessment calendars to be reviewed to allow for diagnostic testing and post lockdown assessments to be completed, prioritising
key areas, to enable planning and teaching to be adapted for the whole class and groups, to tailor for gaps in learning. Post
lockdown assessment outcomes to be analysed to identify targeted intervention and booster groups, with robust tracking and
monitoring systems in place.

H: Additional provision for Target
Groups

Target disadvantaged, SEND and vulnerable groups/individuals prioritised through access to resources and perosnalised support, in
line with pupil needs. Through post lock down tailored assessments, support plans to be implemented to ensure that there are no
barriers to learning and to narrow and gaps in learning.

I: Speech & Language

The impact of speech and language due to lockdown will vary for pupils, where pupils may be accessing less English and speaking
more in home languages or not utilising their speech and language skills as much due to being in differing environments. This will
also impact pupils in Reception who are in the early stages of their language development journey and pupils who have specific
speech and language needs. Strategies to promote ‘time to talk’ and speech and language skills to be implemented for the whole
school and for target groups.

Wider strategies - PRIORITIES
J: Home Learning Access

Ensuring all pupils have access to remote provision, through allocating devices including laptops/dongs/etc, prioritising those most
in need. This includes access to learning through additional resources during lockdown and bubble closures in the form of
stationary, paper pack, work books, etc. Strategies to ensure pupils are incentivised and motivated during periods of home
learning.

K: Attendance

Managing attendance to maintain high standards, aiming for 100% attendance during lockdown, bubble closures and through
school based learning. Robust systems in place to track and reward attendance. Logistical plans in place to ensure that the
attendance of pupils who are school based and home learning (due to isolation, etc) are high and that teaching is planned
accordingly where pupils have full access to both school based and remote learning provision.

L: Parental Engagement

Strategies to promote parent partnership through lockdown periods of home learning and upon the transition back to school. This
includes regular communication strategies with parents/carers, joint parent/pupil support sessions, workshops focusing on priority
areas identified as a result of the lockdown, etc. System implemented for free school meal vouchers and direct communication with
identified parents.

M: Transition Preparation

Strategies to plan ahead of transition across the Key Stages, including Year 6 transition to secondary. This is to include academic
transition, in addition to the social and life skills needed as this stage of the primary school journey. This is to be a collaborative
priority, working alongside secondary colleagues to address identified gaps and areas of focus.

Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools)
Teaching and whole-school strategies
Year Group

Actions

Priority Link

Intended Impact

Cost

Reception

Collins E-Book Library

A/B

Provide pupils with exposure to a range of online e-books, specifically allocated to
support the teaching of phonics at home and at school and to expose pupils to a
range of visual texts which cover a range of genres and topics.

£498

Reception

Phonics Resources

A

A range of resources to support the day to day teaching of phonics, providing
increased opportunities for pupils to apply their learning of sounds through
hands-on activities.

£629.81

Reception

Story Telling Resources - Animals

A

Bring storytelling to life through a range of props, providing pupils with a range of
visuals to develop oracy skills when re-telling a story through role play and actions,
promoting speaking and listening skills and general vocabulary.

£49.98

Year 6

Virtual Poetry Workshop

B/C

Inspire and motivate pupils through bringing virtual workshops into school through
external poets, impacting upon pupils’ reading and writing outcomes in English..

£500.00

All

World Book Day Virtual Workshops

B/C

Inspire and motivate pupils through promoting reading for pleasure through
external workshops, impacting upon enjoyment for reading and ultimately reading
outcomes.

£500.00

All

Teaching Release time for
curriculum planning and
amendments

C

Providing teachers and subject leaders with time to review and plan ahead of
changes to the curriculum, ensuring that qualitative provision is in place to enable
pupils to access remote learning and ensure pupils are making maximum progress.

£1000.00

All

National College E-Courses
Free remote learning courses subject specific

D

Supporting staff with the changing nature and expectations of teaching and their
ability to adapt to school based and remote provision, leading to high quality
teaching outcomes.

£500.00

All

Counselling / bereavement support

E/F

Targeted professional support to identified pupils and families during a challenging
period, providing them with tools to manage their grief and provide a support
network for pupils struggling with family bereavement during the covid pandemic.

£500.00

Reception

Launch of Zones of Regulation

E/F

Initiative to promote the expression of feelings as part of a daily routine which can
be translated both at home and at school, to support pupils with personal, social and
emotional skills from a young age.

£200.00

All

Time to Talk Initiative

E/F

Initiative to promote ‘talk’ through school based and remote provision, encouraging
pupils to share their feelings, impacting upon pupils’ ability to express themselves.

No cost

All

Express Yourself Hub

F

Designated area set up on Google Classroom to encourage the school community to
share and celebrate forms of expression, following on from the success of this
strategy during Mental Health Week.

No cost

£4377.79

Targeted Approaches
Year Group

Actions

Priority Link

Intended Impact

Cost

Reception

Speech Link & Language Link

I

Promote language skills in the EYFS through a tailored assessment programme .
Outcomes from assessments create bespoke interventions with a wide ranging
resource bank develop language in key areas, ahead of transition to KS1.

£425.00

Year 6

CGP Revision Books - Home Packs

C

Differentiated revision guides for home learning, to promote less screen time based
tasks and provide opportunities for pupils to apply their learning to practice
questions aimed towards the end of KS2 assessments, ultimately increasing
confidence and impacting upon progress. Books used for booster groups and tagged
interventions.

£705.75

Year 6

Small Group Tuition

G/H

Targeted tuition outside of school hours for small groups of pupils, identified
through assessment and a robust data analysis, supporting specific gaps in learning.

£2000.00

Year 6

Before/After School Interventions

G/H

Targeted booster groups in core areas for identified pupils, to consolidate learning
and support specific gaps identified through data analysis.

£2000.00
£5132.75

Wider Strategies
Year Group

Actions

Priority Link

Intended Impact

Cost

All

Free school meal vouchers

L

100% access to all families eligible for free school meals, with no barriers to access
and a tracking system to monitor uptake and support families accordingly.

£780.00

All

Home Learning Rewards

J

Home learning postcards and rewards to motivate pupils and celebrate
achievements, raising morale and well-being.

£73.36

All

Printing of home learning packs/
stationary packs

J

Promote inclusion and access for all pupils, particularly for those with technology
challenges and vulnerable pupils, providing activity and resource packs to support
home learning and prevent any barriers.

£500.00

All

Webcams for all classrooms

J

Teachers will have the flexibility to deliver live lessons from all classrooms to
facilitate effective home-learning with increased capacity to share resources and
communicate learning to pupils. To be used to enhance communication amongst all
stakeholders, through virtual staff meetings and parent meetings.

No cost

All

Additional Laptops

J

Providing inclusive access to remote learning for pupils with no access to a device at
home, as well as utilising laptops in class to support target pupils across all areas of
the curriculum to deepen learning and access online catch up programmed and
online school programmes (Bug Club, Manga High, etc).

£5000.00

All

Online safety & home learning
parent guides - Knowsley City
Learning Centres

L

Monthly newsletters circulated to parents with strategies and tips to promote online
safety and activities related to less screen-time and establishing home learning
routines, supporting parents during this period.

£250.00

All

Virtual Parent workshops and
packs

L

Workshops delivered in English and Punjabi, supporting pupils with home learning
expectations and focused on key priorities including phonics and reading strategies.
This will develop strong communication and partnership with parents, integral to
pupils’ learning outcomes.

£500.00

£7,103.36

Summary Catch-up Grant allocation
Allocation

£17,220.00

Total Anticipated Expenditure*

£16,613.90

Total Actual Expenditure

£3,161.90

Remaining

£14058.10

£606.10 buffer TBC*

This report is to be updated each half term, reflecting the key priorities which have arisen as a result of lockdown and to account for expenditure directly related to these areas.

